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1. Profit and Loss Report for 2022-23 
 
 

 



 
 
 
 
Commentary 
 
The above Profit and Loss Report was generated directly from the finance system. It shows 
the income (listed as Sales) and expenditure (listed as Overheads) for the financial year 
2022-23. It also shows the categories used to track income/expenditure. 
 
The apparent £11,405 overspend needs to be viewed the context of the previous year’s 
underspend which is covered in the next section.   



2. Profit and Loss Report comparing 2022-23 with previous year 
 

 
  



Commentary 
 
The above Profit and Loss Report was generated using data from the finance system. It 
shows the income and expenditure for 2022-23 compared with the previous year.  
 
It is not a true like for like comparison at the line item level, as the way Wool Parish Council 
record VAT changed at the start of the last financial year. The nominal codes for 2021-22 
(e.g., 7550 Computer and Software) include VAT whereas for 2022-23 they don’t (which is 
more correct). The nominal code ‘4510 – VAT refund’ shown in 2022-23 is VAT reclaimed for 
2021-22. The VAT paid in 2022-23 (£7,056.78) and VAT reclaimed in 2022-23 (£7,001.05) are 
not shown in the figures for 2022-23 (but they are added to the AGAR figures in Section 6 of 
this report). The remaining £55.73 of VAT for 2022-23 will be reclaimed in April 2023. This is 
complicated and the Responsible Financial Officer can provide further explanation if 
required.  
   
VAT aside, the figures for ‘Net Profit/Loss’ are comparable, showing an overspend of 
£11,405 in 2022-23 compared to an underspend of £11,947 the previous year. The 
underspend in 2021-22 was included in the budget for 2022-23. To put it simply, the money 
not spent in 2021-22 was spent by Wool Parish Council in 2022-23. 
 
 
 
 
 
  



3. Balance Sheet 
 
This report shows a summary of all of assets (what the council owns e.g. money in the bank) 
and liabilities (what the council owes) at the end of the financial year 2022-23.  



 
 



Commentary 
 
The Total Fixed Assets is shown as zero in the above report as the council’s fixed assets are 
managed in an Asset Register external to the finance system (see Fixed Assets section) 
 
Wool Parish Council aims to maintain £50,000 as a reserve in case of emergency. The money 
is usually in the Deposit Account (to earn interest), but some of it is temporarily in the 
Current Account to avoid any cash flow issues until the precept is received at the end of 
April 2023. 
 
The £55.73 VAT will be reclaimed in April 2023. 
  



4. Bank reconciliations 
 
These reports show that the cash balances on the balance sheet match the amounts on the 
bank statements.  
 
There are four reconciliations for the Current Account, the Deposit Account, the Buildings 
Account, and the Jubilee Account.  
 
 





 

  



 



  



5. Fixed Assets 
 
The term ‘Fixed Assets’ means ‘property, plant and equipment with a useful life of more 
than one year used by Wool Parish Council to deliver its services. The council’s fixed assets 
are recorded in an Asset Register external to the finance system. Below is a summary of the 
Asset Register.  
 

  



 
 
6. AGAR figures 
 

 
  



Commentary 
 
If agreed at the May 2023 full council meeting, these are figures which will be submitted to 
the external auditor. They have already been verified by the internal auditor.  
  



 
7. Performance against budget 
 
Performance against budget is reviewed by full council quarterly and this is the final review 
for 2022-23.  
 
The previous review in January 2023 predicted that WPC would be £512 under budget. At 
the end of the financial year 2022-23, WPC was £542 under budget.  
 
 
 
 
 
 
 
  
  



 
 
8. Conclusion 
 
Wool Parish Council ended the 2022-23 financial year £542 under budget.  
 
Looking ahead, 2023-24 will undoubtedly present considerable, and to some extent 
unpredictable, challenges such as energy costs and inflation. Wool Parish Council has set 
itself a challenge by not increasing its precept, but with careful cost management it should 
be possible to work within the budget set.  
 
Wool Parish Council continues to hold a reserve of £50,000.  
 
 
 
 
Steve Smith, Responsible Financial Officer for Wool Parish Council, April 2023.  
 
 
 
 
 
 
 


